Report to B.C. Square & Round Dance Federation 2018 Board of Directors Meeting
From Region 1 – Victoria & District Caller Teachers Association:
Well, this has been an interesting year for our Association.
Last year we added new members to our Caller Teachers Association, which was very
encouraging. Those new members continue to learn and progress, and are all doing
very well. Over the summer season, our Association sponsored four dances (the last
Monday in May, June, July and August) to give them some microphone time, and
experience in programming a dance.
This year, we have had a few callers with reasonably successful classes for new
dancers. I know, the first thing you are asking is “What did we do to attract them?”. I
wish I knew the answer to that, but it doesn’t appear to be just one thing that we did, so
I don’t have a magic solution to offer. What I can do is tell you what was done, and you
can see if there is something in there that you aren’t doing that you might want to try.
The biggest thing we did as a Caller Teachers Association was to sponsor a
promotional campaign, starting in early August with a series of radio ads. The radio ads
all pointed to a website, and mentioned a pending Open House. The website was put
together by one of our dancers, and focussed on the same message that was in the
radio ads. It mentioned the Open House, it listed all of the classes that were scheduled
to start in the new dance season in our region, and it talked about how modern western
square dancing was not the same as what most of us remember from our youth. It also
addressed the issue of dress and appropriate footwear, and the health and social
benefits of square dancing. In addition, we sent extra funds to Brian Elmer for the paid
social media advertising, along with digital copies of the ads, and asked him to ‘mirror
the message’ in the social media ads.
Some groups tried “MeetUp.com” as a promotional tool. Our club (Frontier Twirlers)
were fortunate enough to have an article just before their own Open House in the local
newspaper, and this one was not the usual hatchet job that we frequently see (copy of
article attached to end of report). In addition, our club used a banner out by the road just
outside our dance hall (a high traffic artery) to promote the Open House.
Oh, about that Association Open House – we didn’t have a very good turnout, but we
are still counting it a success because of what we learned from it. The location definitely
had something to do with the poor turnout – due to when we wanted it to happen, we
ended up using a facility that didn’t have the greatest parking or access. In terms of set
up, the facility was perfect – the room could be divided so that we had a “meet and
greet” area, and a separate dance area. We invited all of the clubs in the region to set
up a table with photos and promotional material, and to send up to four people to man
the table. The Dancers Association had a table with copies of the Cross Trail News, and
photo albums on it, and the Callers Association looked after greeting and name tags.
We also offered punch and cookies in that area, and a number of the clubs put out
candies on their tables. Garry kept those who did come dancing by teaching new moves
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for the whole time we had the open house. In addition, we demonstrated round dancing
and even had a couple of demonstration squares.
What did we learn from the Association Open House? We learned that what we really
need to focus on is getting square dancing back into the mind of the non-dancers who
are out there. A number of people we talk to comment that they wish they had known
about square dancing, that they thought it had died out a long time ago, and other
comments which are telling us that our public profile is in need of a serious makeover.

And about those classes? Only time will tell whether or not they stay dancing of course,
but Lorne Clayton (Mavericks) had over 30 new dancers to his class; Garry Dodds
(Frontier Twirlers) had more than 30; and John Myers, who is working through a
community centre and not affiliated with a club, had 15 to start with. John’s class is a
little different in that he will accept new members any time during the session; his
dancers can come and go as their schedules permit – I still need to figure out how that
works, but apparently it does.
One of our members, Elizabeth Hohner, wasn’t able to get enough members for a class
starting in the fall, but she tried again in January and has enough to keep going. Also,
John Myers will be starting a couple of classes in the Fairfield area of Victoria in the late
spring – so, as I said, it is looking a little more positive in our area, but we will have to
wait to see whether these classes result in club members.
Respectfully Submitted,
Pat Zeeman
President of Victoria & District Caller Teachers Association (Region 1)

Page 2 of 3

Page 3 of 3

